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Discussion: Compensation for HealthCare Chief Executives
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Compensation for HealthCare Chief Executives
According to Petrie and Manitoba (2013), the compensation received by the executive officer is anchored on four major factors that include:
1. The background the officer has in the medical field. The chief executive officers who are also physicians receive higher compensation than their counterparts who are non-physicians. Physician executives are highly demanded, and they are few in number. The high demand is due to the need for leadership skills that can promote development and initiation of reforms that encompass operations, finance, and medical information background.
The physicians, as they serve as the CEOs in the healthcare organizations, are exposed to multiple areas that offer them an opportunity to gain vast experience in their line of service, advance their technology, gain skills in managing finance and integrate their clinical background.
2. The type of community where the CEO offers service. The compensation differences here majorly affect the officials who work in health organizations that are non-profit. Those who work in organizations that are populated highly are the best paid while those in organizations considered critical access receive the lowest. Rural hospital top workers receive medium compensation since access to the facilities is considered to be non-critical.
3. The revenue generated by the hospital. Hospitals that earn poor revenues that barely cover the costs will mean that the chief executive officers forego bonuses and other incentives. Low-profit margins are an indicator of a hospital that struggles financially, and the CEO may not be well appreciated financially even if their performance is outstanding. 
4. Completion of the goals that are set for a specific period. The compensation offered to the officials at the top positions sometimes is anchored on the performance of the officer in relation to the set objectives of the organization (Szymendera & Library of Congress, 2018). The officials, in order to receive a handsome compensation, should achieve at least a set number of objectives within a stipulated time frame. The CEOs are set to lose any bonus and incentive that could be extended to them if they fail to meet the set expectations. The incentives could be short term or long term depending on the goals. The short-term incentives are received within the first year, while long term incentives are received afterward as a percentage of the achieved goals so far.
The chief executive in a healthcare facility is the general superintendent (Hunt & Dillender, 2017). The officer oversees the working of all the other officers and can sometimes step in to help and guide other employees in the facility.  The chief executive has the responsibility of delivering patient care that is of good quality. This can only be achieved if the other employees who are solely responsible for the same work genuinely to achieve this goal (Minnesota Institute of Legal Education, 2001). The CEO will be considered to have failed if the patient care extended to the clients is not of good quality. 
The CEO leads other employees by creating a culture that is productive and positive. The officer serves as a team leader, thus encouraging the other employees to develop a positive attitude that will help them remain productive during their time of service at the facility.
The executive officer sets and follows up standards meant for achieving operational excellence. Together with the directors, the CEO leads the team to set standards that will drive the facility towards achieving excellence. The officer engages other employees by asking them to give their views on ways that they can best shine as an institution. The other employees will definitely work towards that if they have versatile knowledge about the same. 
The CEO hires and retains the staff that is qualified. The officer is responsible for identifying the employees that fit the requirements for a given job. He also ensures that such employees are retained in the facility by offering them bonuses and incentives that will encourage them to remain working for the facility. Some of the incentives include increasing their salary and promoting them. 
The CEO is also responsible for delivering a financial performance that is strong. The officer monitors the usage of funds in the facility. This ensures that there is transparency, and the embezzlement and misuse of funds is completely eliminated.
Development of a positive relationship with other organizations, the referring physicians, the medical community, and the media is solely the work of the CEO. The other employees, however, contribute to this since they indirectly perform the CEO job, which is an overseer. The officer safeguards the compliance required with the state and the hospital policies. Achievement of this is made possible if the other employees adhere to them. 







References
Hunt, H. A., & Dillender, M. (2017). Workers' compensation: Analysis for its second century.
Minnesota Institute of Legal Education. (2001). Workers' compensation. Minneapolis, MN: 	Minnesota Institute of Legal Education.
Petrie, P., & Manitoba. (2013). Fair compensation review: A review of the impact of the 	Manitoba WCB assessment rate model on fair compensation for workers and 	equitable assessments for employers : a report to the Minister of Family Services and 	Labor. Winnipeg, Man.: Manitoba Family Services and Labour
Szymendera, S., & Library of Congress. (2018). The Federal Employees' Compensation Act 	(FECA): Workers' compensation for federal employees. (CRS reports (Library of 	Congress. Congressional Research Service).)
